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June 24, 2014 
 
 
 
To the Board of Supervisors and Citizens of Upper Merion Township: 
 
I am pleased to present to you the Comprehensive Annual Financial Report of Upper Merion Township 
for the fiscal year ended December 31, 2013.  The financial statements contained within the report are 
presented in accordance with generally accepted accounting principles by a firm of licensed certified 
public accountants. 
 
This report was prepared by the Finance and Administration Department of Upper Merion Township, 
which is responsible for the accuracy, completeness and fairness of the data presented, including all 
disclosures.  To the best of our knowledge, the information presented in this report is accurate in all 
material respects and is reported in a manner designed to fairly represent the financial position and 
results of operations of the funds and component units of Upper Merion Township.  All disclosures 
necessary to enable the reader to gain an understanding of Upper Merion Township's activities have 
been included. 
 
Maillie LLP, a firm of licensed certified public accountants, audits the Township’s financial statements and 
has issued an unqualified (“clean”) opinion on Upper Merion Township’s financial statements for the year 
ended December 31, 2013.  The independent auditor’s report is located at the front of the Financial 
Section of this report. 
 
The purpose of this report is to provide readers with useful information concerning the Township’s 
financial position and operations.  Generally Accepted Accounting Principles (GAAP) requires that 
management provide a narrative introduction, overview and analysis to accompany the basic financial 
statements in the form of Management’s Discussion and Analysis (MD&A).  This letter of transmittal is 
designed to complement MD&A and should be read in conjunction with it.  Upper Merion Township’s 
MD&A can be found immediately following the report of the independent auditors.   
 
 
Profile of the Township 
 
Upper Merion Township is located in the south-central portion of Montgomery County and is part of the 
Philadelphia Metropolitan Area.  The Township has the fifth largest population of the 62 municipalities in 
Montgomery County.  Upper Merion is strategically located at the intersection of the Pennsylvania 
Turnpike (I-276) and the Schuylkill Expressway (I-76), about 16 miles northwest of Center City 
Philadelphia.  U.S. Route 202 bisects the township at its mid-point.     
 
Incorporated in 1789 and originally a rural-residential community, the Township has experienced rapid 
growth in the past 35 years and today is a major center for retail sales and has substantial corporate 
facilities for the pharmaceutical, aerospace and information management industries.  Upper Merion is 
also the home to Valley Forge National Historic Park and the King of Prussia Plaza and Court at King of 
Prussia, which is the second largest mall complex in the country.  Both of these facilities are major tourist 
destinations attracting several million visitors each year.  Despite a strong business presence, Upper 
Merion retains its suburban character with a wide range of well-established residential neighborhoods.   
The Upper Merion Township Municipal Government provides a wide range of services to an area of 16.8 
square miles and a community of approximately 28,000 residents.  The Township is governed by a five-



member elected Board of Supervisors, that serves as the Township's legislative and policy-making body.  
The Township board members are elected at large to staggered six-year terms.  The Board of 
Supervisors is assisted by a full-time appointed Township Manager, who is responsible for day to day 
operations of the Township.  The Township provides services through seven operating departments as 
listed below: 
  

 Administration 

 Police  

 Safety & Codes Enforcement 

 Public Works 

 Library 

 Parks & Recreation 

 Information Technology 
 
Services in the Township are also provided by component units.  Component units are legally separate 
entities for which Upper Merion Township is financially accountable and are therefore included in this 
report.  The following entities are considered component units of Upper Merion Township for financial 
reporting purposes.   
 

 Upper Merion Municipal Utility Authority - Established in 1986 to finance the Township's 
sewage collection and treatment facilities.  A five-member board appointed by the Township’s 
Board of Supervisors governs the Utility Authority. 

 Upper Merion Transportation Authority - Established in 1985 to finance transportation projects 
within the Township through the imposition of traffic assessments.  The Transportation Authority 
also coordinates transportation planning in the Upper Merion Area. A five-member board 
appointed by the Township’s Board of Supervisors governs the Transportation Authority. 

 
The annual budget serves as the foundation for the Township’s financial planning and control.  Activities 
of the General Fund, Sewer Fund and Capital Fund are included in the annual appropriated budget.  The 
General Fund Budget represents revenues and expenditures for the day to day operations of the 
Township’s departments.  The annual budget process officially begins in August of each year with the 
goal setting conference between staff and the governing body.  Throughout the course of September and 
October requests for funding are submitted and reviewed, in workshop meetings, culminating with a 
public hearing and vote for adoption by the governing body in December.  The Township’s fiscal year 
begins on January 1

st
 and ends on December 31

st
.       

 
The level of budgetary control (i.e., the level at which expenditures cannot exceed the appropriated 
amount) is maintained by object (line-item).  Changes to the budget by transfer or supplemental 
appropriation can only be made after April 1

st
 of the budget year in accordance with the Pennsylvania 

Second Class Township Code. The Board of Supervisors may increase the amount of any object in the 
budget through supplemental appropriation contingent upon available revenues.  All annual 
appropriations lapse at year-end. 
 
 
Local Economy 
 
The Township has a thriving business community and is a net importer of labor, with more than twice as 
many jobs as there are residents.  The strength of the local economy can be judged by looking at trends 
in employment and business tax receipts.  The economic growth in the Township has been driven in large 
part by business development and retail sales.  The economic recession, over the last few years, has had 
a negative impact on the collection of the business and mercantile tax as well as residential and some 
commercial development.  Property transfer tax revenue has also suffered sharp declines.  However, 
2012 revenue does show a sign of recovery in some business sectors as well as development activity.  A 
more detailed analysis of the Township’s overall financial condition during the fiscal year ended 2013 is 
included as part of Management’s Discussion and Analysis section of this report. 
 
 
 



 
Long Term Financial Planning 
 
The Board of Supervisors and Township staff is committed to providing value to the taxpayers by 
maintaining quality service levels and offering new benefits whenever the opportunity presents itself and 
the Township’s fiscal position permits.  To accomplish this, the Township regularly evaluates its revenue 
generating strategy.  The Township also develops and maintains a multi-year capital purchasing plan. 
 
Also, as a part of sound fiscal planning, the Township has adopted the Government Finance Officers 
Association’s recommendation of maintaining an unassigned fund balance in the general fund of no less 
than five to fifteen percent of general fund operating revenues.  The Township currently maintains a 15% 
unassigned fund balance.  The Township has also taken steps to develop a revenue stabilization fund to 
supplement, or smooth, any fluctuations in the business/mercantile tax revenue collections.  The revenue 
stabilization fund balance is currently at a level of $2,000,000 or 7.7% of the general fund operating 
revenues. 
 
 
Relevant Financial Policies 
 
Internal Control – Management of the Township is responsible for establishing and maintaining an 
internal control structure designed to ensure that the assets of the Township are protected from loss, theft 
or misuse and to ensure that adequate accounting information is compiled to prepare financial statements 
in accordance with accounting principles generally accepted in the United States of America.  The internal 
control structure is designed to provide reasonable, but not absolute, assurance that these objectives are 
met.  The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed 
the benefits likely to be derived and (2) the evaluation of costs and benefits requires estimates and 
judgments by management. 
 
Budget Control – Budget control is maintained at the object (line-item) level on a departmental basis.  
Activities of the General Fund, the Sewer Revenue Fund (SRA) and the Capital Projects Fund are 
controlled by an annual legally appropriated budget.  Capital Projects are also controlled on a multi-year 
basis. 
 
 
Major Initiatives 
 
The stagnation of the economy in 2009 required the Governing Body and Staff to completely change its 
approach in formulating goals, objectives and initiatives of the Township.  Since that time, the goals, 
objectives and initiatives focused on cost saving/reduction measures, reduction/elimination of certain 
services and a re-evaluation of how the Township does business in certain areas.  The following list of 
items was included as the Township’s goals, objectives and initiatives for 2013.  The balance of these 
items is either in place, in progress or continues to be researched for future consideration: 
 

 No tax increase 

 Assess current organizational structure and conduct compensation survey. 

 Actively pursue avenues for bio-mass plant or other sustainable "businesses" for 
township to grow top line (as opposed to cut bottom line).   

 Ensure that the TriCentennial celebration will take place and promote Upper Merion 
Township beyond our municipal boundaries. 

 Review Zoning Code 

 Work with developers, organizations and utilities to advance projects that will alleviate 
future traffic problems and provide our residents with multiple ways to commute through 
and outside Upper Merion. 

 Investigate and implement efficiencies within the township to save money for the 
township and/or for our residents, such as better utilization of space in the township 
building or single hauler trash collection system. 



 Continue to seek to identify businesses not paying 511 taxes to increase 511 tax revenue 
via legal newspaper announcements, Chamber of Commerce, yellow pages and online 
searches 

 Continue to seek request for services re: software to enable citizens/staff to submit 
questions, concerns, ideas. 

 Promote house/building addresses.   Public Works Department to do annual assessment 
of street signage through township as to condition and visibility with assistance of Police 
Department. 

 Develop a strategic sustainability and vision plan. 

 Examine real estate assessment values for the purpose of possible appeals 

 Continue with Hiring Freeze 

 Retirement Incentive 

 Maintain current engagement rates for professional consultants 

 Continuously evaluate website for better accessibility and utilization 

 Continue to promote electronic delivery including minutes, agendas, services 

 Continue to develop and enhance relationship with Business Improvement District (BID) 

 Increase staff purchasing limit. 
 
 
Awards and Acknowledgements 
 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in Financial Reporting to Upper Merion Township for its 
Comprehensive Annual Financial Report (CAFR) for the fiscal year ended December 31, 2012.  This was 
the sixteenth consecutive year that the Township has achieved this prestigious award. 
 
In order to be awarded a Certificate of Achievement, a government must publish an easily readable and 
efficiently organized comprehensive annual financial report.  This report must satisfy both generally 
accepted accounting principles and applicable legal requirements. 
 
A Certificate of Achievement is valid for a period of one year only.  We believe that our current 
comprehensive annual financial report continues to meet the Certificate of Achievement Program’s 
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate. 
 
Preparation of this report would have been impossible without the hard work of the Finance and 
Administration Department Staff, not just in the compilation of information at year-end, but in maintaining 
the Township's financial records and fiscal control system throughout the year.  Special thanks to 
Accounting Manager Marie Maharty and Accounts Receivable Director Michele Delli Pizzi for their 
continuing efforts to improve the Township’s financial reporting. 
 
We also greatly appreciate the ongoing support and guidance we receive from the Township Manager, 
David G. Kraynik, and the Board of Supervisors. 
 
 
 
Sincerely, 

 
Nicholas F. Hiriak 
Director of Finance and Administration 
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STATISTICAL SECTION
(Unaudited)

     This part of the Township of Upper Merion's comprehensive annual financial report

presents detailed information as a context for understanding what the information in the 

financial statements, note disclosures, and required supplementary information says about 

the Township's overall financial health.  This information has not been audited by the

independent auditor.

Category Table #'s

Financial Trends 1 - 6
     These tables contain trend information that may assist the reader in assessing the

     Township's current financial performance by placing it in historical perspective.

Revenue Capacity

     These tables contain information that may assist the reader in assessing the 7 - 12
     Township's most significant local revenue sources: property tax & the business/mercantile tax.

Debt Capacity

     These tables present information that may assist the reader in analyzing the 13 - 17
     affordability of the Township's current levels of outstanding debt and the Township's ability to

     issue additional debt in the future.

Economic and Demographic Information 18 - 19
     These tables offer economic and demographic indicators that are commonly used for

     financial analysis and that may assist the reader to understand the environment that

     the Township's financial activities operate in.

Operating Information 20 - 22
     These tables contain service and infrastructure data to assist the reader in 

     understanding how the information in the Township's financial statements 

     relates to the services the Township provides and the activities it performs.

Sources:  Unless otherwise noted, the information in these tables is derived from the annual audited 

financial statements for the relevent year.  The Township implemented GASB Statement No. 34

in fiscal year 2002; tables presenting government-wide information include information beginning

in that year.



TABLE 1

UPPER MERION TOWNSHIP

Net Position By Category (1)

Last Ten Fiscal Years
(accrual basis of accounting)

(amounts in thousands)

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Governmental Activities

   Net investment in capital assets $38,990 $40,884 $38,286 37,680 40,302 26,870 28,838 $30,841 $15,644 $34,012

   Restricted 0 0 0 0 0 0 0 5,932 6,563 6,181

   Unrestricted 19,177 18,081 23,910 30,100 27,896 40,723 38,509 32,346 42,193 23,146

Total governmental activities net position $58,167 $58,965 $62,196 $67,780 $68,198 $67,593 $67,347 $69,119 $64,400 $63,339

Business-Type Activities

   Net investment in capital assets $2,026 $2,013 $2,322 $2,578 $3,194 $2,971 $2,952 $3,167 $4,396 $5,718

   Restricted 0 0 0 0 0 0 0 0 0 0

   Unrestricted 9,054 9,575 10,275 10,298 9,924 10,153 10,533 10,060 10,161 11,104

Total business-type activities net position $11,080 $11,588 $12,597 $12,876 $13,118 $13,124 $13,485 $13,227 $14,557 $16,822

Primary Government

   Net investment in capital assets $41,016 $42,897 $40,608 $40,257 $43,495 $29,842 $31,791 $34,008 $20,040 $39,730

   Restricted 0 0 0 0 0 0 0 $5,932 $6,563 $6,181

   Unrestricted 28,231 27,656 34,185 40,399 37,821 50,875 49,041 42,406 52,354 34,250

Total primary government net position $69,247 $70,553 $74,793 $80,656 $81,316 $80,717 $80,832 $82,346 $78,957 $80,161

Notes:

(1)  Accounting standards require that net position is to be reported in three components in the financial statements: invested in capital assets, net of related debt; restricted; and unrestricted.

      Net assets are considered restricted when (1) an external party, such as the state or federal government, places a restriction on how the resources may be used, or (2) legislation is

      enacted by the Township.  



TABLE 2

UPPER MERION TOWNSHIP

Changes in Net Assets

Last Ten Fiscal Years
(accrual basis of accounting)

(amounts in thousands)

Expenses 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Governmental activities:

   Operating $6,220 $6,118 $6,648 $6,912 $6,206 $6,139 $6,022 $6,247 $6,389 $6,583

   General government 2,479 2,625 2,675 2,585 2,980 2,882 2,728 2,805 7,831 3,423

   Police, health and public safety 7,970 8,367 8,790 8,914 9,718 9,452 10,074 10,861 10,921 10,920

   Roads 2,422 2,805 2,949 3,278 3,527 3,205 2,901 2,879 2,855 4,223

   Parks 2,230 2,325 2,560 2,451 2,705 2,340 2,164 2,295 2,564 2,344

   Police and employee pension cost 641 729 773 817 855 909 916 1,034 998 1,159

   Planning and code enforcement 945 1,020 1,085 1,163 1,209 1,155 1,084 1,244 1,124 1,134

   Interest on long-term debt 515 680 645 719 704 675 555 511 712 669

Total governmental activities expenses 23,422 24,669 26,125 26,839 27,904 26,757 26,444 27,876 33,394 30,455

Business-type activities:

   Sewer 4,966 4,934 5,022 5,106 5,029 5,250 5,204 5,432 5,306 5,530

   General Authority (3) 0 0 0 0 0 0 0 0 291 269

Total business-type activities expenses 4,966 4,934 5,022 5,106 5,029 5,250 5,204 5,432 5,597 5,799

Total primary government expenses $28,388 $29,603 $31,147 $31,945 $32,933 $32,007 $31,648 $33,308 $38,991 $36,254

Program Revenues

Governmental activities:

   Charges for services:

     Operating $2,154 $2,454 $2,868 $2,708 $2,815 $2,281 $3,011 $3,970 $3,274 $3,216

     Police, health and public safety 597 557 551 595 526 583 507 589 506 619

     Parks/Roads 852 890 899 928 969 878 752 798 896 854

   Operating grants and contributions 1,603 1,454 2,230 2,220 2,139 2,053 2,366 4,208 3,124 3,869

   Capital grants and contributions 110 0 0 0 0 0 0 0 0 655

Total governmental activities program revenues 5,316 5,355 6,548 6,451 6,449 5,795 6,636 9,565 7,800 9,213

Business-type activities:

   Charges for services:

     Sewer 4,953 5,391 5,834 5,172 5,445 5,709 5,742 5,658 6,050 6,444

     General Authority (3) 0 0 0 0 0 0 0 0 652 648

   Operating grants and contributions 0 0 92 0 0 0 0 0 0 333

   Capital grants and contributions 0 0 0 0 0 0 0 0 0 0

Total business-type activities program revenues 4,953 5,391 5,926 5,172 5,445 5,709 5,742 5,658 6,702 7,425

Total primary government program revenues $10,269 $10,746 $12,474 $11,623 $11,894 $11,504 $12,378 $15,223 $14,502 $16,638

Net (expense)/revenue (1)

Governmental Activities ($18,106) ($19,314) ($19,577) ($20,388) ($21,455) ($20,962) ($19,808) ($18,311) ($25,594) ($21,242)

Business-type activities (13) 457 904 66 416 459 538 226 1,105 1,626

Total primary government net expense ($18,119) ($18,857) ($18,673) ($20,322) ($21,039) ($20,503) ($19,270) ($18,085) ($24,489) ($19,616)



General Revenues and Other Changes in 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

   Net Assets

Governmental activities:

    Taxes (2)

     Property taxes $6,003 $6,940 $6,027 $6,224 $6,225 $6,241 $6,301 $5,941 $6,047 $5,900

     Amusement, emerg. & mun. svc., opt., mercantile, 9,938 11,267 14,200 16,110 13,394 12,168 11,910 12,444 13,743 14,096

     business privilege, transfer and utilities taxes

   Investment income 374 788 1,280 1,579 888 340 140 63 62 79

   Contributions 170 83 90 979 49 61 50 54 40 3

   Miscellaneous 792 816 818 809 824 964 812 918 889 691

   Gain on sale of capital assets 0 0 50 25 65 23 127 162 0 35

   Loss on disposal of assets (311) 0 0 0 0 0 0 0 (45) 0

   Transfers 425 218 342 244 427 560 222 500 431 (624)

   Settlement Expense (1,150) 0 0 0 0 0 0 0 0 0

Total governmental activities 16,241 20,112 22,807 25,970 21,872 20,357 19,562 20,082 21,167 20,180

Business-type activities:

   Investment income 115 269 446 458 255 105 45 16 14 15

   Transfers (425) (218) (342) (244) (426) (560) (222) (500) (431) 624

Total business-type activities (310) 51 104 214 (171) (455) (177) (484) (417) 639

Total primary government $15,931 $20,163 $22,911 $26,184 $21,701 $19,902 $19,385 $19,598 $20,750 $20,819

Change in Net Assets

Governmental activities ($1,865) $798 $3,230 $5,582 $417 ($605) ($246) $1,771 ($4,427) ($1,062)

Business-type activities (323) 508 1,008 280 245 4 361 (258) 688 2,265

Total primary government ($2,188) $1,306 $4,238 $5,862 $662 ($601) $115 $1,513 ($3,739) $1,203

Notes:

(1)  Net (expense) revenue is the difference between expenses and program revenues of a function or program.  It indicates the degree to which a function or program is supported with its own

 fees and program-specific grants versus its reliance upon funding from taxes and other general revenues.  Numbers in parenthesis indicate that expenses were greater than program revenues

 and therefore general revenues were needed to finance that function or program.  Numbers without parenthesis indicate that program revenues were more than sufficient to cover expenses.

(2)  2006 reflects implementation of Homestead Real Estate Tax program. 

(3) Change in presentation in 2012.  Upper Merion General Authority blended into the Township Financial Statements as a business-type activity.  Prior years presentation was as a component unit.



TABLE 3

UPPER MERION TOWNSHIP

Governmental Activities Tax Revenues By Source

Last Ten Fiscal Years
(accrual basis of accounting)

(amounts in thousands)

Fiscal

Year

Property

Tax Act 511 Taxes (1) Total

2004 $6,003 $9,937 $15,940

2005 6,940 11,267 18,207

2006 (2) 6,027 14,200 20,227

2007 6,224 16,110 22,334

2008 6,225 13,394 19,619

2009 6,241 12,167 18,408

2010 6,301 11,910 18,211

2011 5,941 12,443 18,384

2012 6,047 13,753 19,800

2013 5,900 14,095 19,995

Notes:

(1) Act 511 taxes are as follows: amusement, emerg. & mun. svcs., occupational, mercantile, business privilege, 

 delinquent 511, transfer and utilities.

(2)  2006 reflects implementation of Homestead Real Estate Tax program. 
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UPPER MERION TOWNSHIP TABLE 4

Fund Balances of Governmental Funds

Last Ten Fiscal Years
(modified accrual basis of accounting)

(amounts in thousands)

2004 2005 2006 2007 2008 2009 2010 (1) 2011 2012 2013

General Fund

   Reserved $4,208 $4,713 $7,451 $9,301 $10,607 $8,842 $0 $0 $0 $0

   Unreserved 3,356 3,692 3,861 6,420 5,939 5,156 0 0 0 0

   Non spendable 0 0 0 0 0 0 $302 $326 $27 $36

   Committed 0 0 0 0 0 0 2,000 2,000 2,000 2,000

   Assigned 0 0 0 0 0 0 6,689 7,773 6,800 7,121

   Unassigned 0 0 0 0 0 0 5,557 5,220 5,715 5,760

Total general fund $7,564 $8,405 $11,312 $15,721 $16,546 $13,998 $14,548 $15,319 $14,542 $14,917

All other governmental funds

   Unreserved, reported in:

     Special revenue funds 4,329 4,785 4,284 4,208 3,991 3,782 0 0 0 0

     General obligation fund 841 1,055 1,758 1,569 1,549 2,096 0 0 0 0

     Capital acquisition fund 7,041 4,221 6,611 8,660 6,184 5,238 0 0 0 0

   Non spendable, reported in:

     Other governmental funds 0 0 0 0 0 0 199 95 89 0

   Restricted, reported in:

     Fire apparatus fund 0 0 0 0 0 0 0 0 0 3,965

     General obligation fund 0 0 0 0 0 0 483 436 8,585 7,356

     Other governmental funds 0 0 0 0 0 0 5,450 5,932 6,564 2,306

   Assigned, reported in:

     Capital acquisition fund 0 0 0 0 0 0 4,311 4,995 4,394 4,498

     Other governmental funds 0 0 0 0 0 0 150 133 198 100

Total all other governmental funds $12,211 $10,061 $12,653 $14,437 $11,724 $11,116 $10,593 $11,591 $19,830 $18,225

Total Fund Balances $19,775 $18,466 $23,965 $30,158 $28,270 $25,114 $25,141 $26,910 $34,372 $33,142

Notes:

(1) Implementation of GASB Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions, establishing new categories and definition revisions for reporting.
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TABLE 5

UPPER MERION TOWNSHIP

Changes in Fund Balances of Governmental Funds

Last Ten Fiscal Years
(modified accrual basis of accounting)

(amounts in thousands)

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Revenues

Taxes $15,946 $18,233 $20,723 $22,833 $20,164 $18,943 $18,775 $19,173 $20,377 $20,516

Grants 1,603 1,453 1,741 1,714 1,575 1,514 1,844 3,680 2,566 3,325

Fines 359 387 415 426 367 332 325 330 330 354

Investment income 374 786 1,280 1,580 888 340 140 63 62 79

Permits and fees 1,795 2,068 2,453 2,282 2,448 1,948 2,686 3,640 2,944 2,862

Reimbursements 808 814 834 897 806 992 838 963 827 912

Parks and recreation 852 890 899 917 877 782 690 778 809 820

Contributions 170 83 90 85 143 135 93 76 128 25

Miscellaneous 584 596 482 508 547 575 503 545 569 411

Total revenues 22,491 25,310 28,917 31,242 27,815 25,561 25,894 29,248 28,612 29,304

Expenditures

Operating 5,425 5,235 5,790 5,975 5,804 5,946 5,801 6,000 6,161 6,410

General government 2,149 2,376 2,446 2,205 2,415 2,503 2,303 2,366 3,899 2,820

Police, health, and public safety 7,302 7,505 7,862 8,060 8,362 8,660 9,061 9,670 9,891 9,970

Roads 1,839 2,045 2,005 2,306 2,389 2,175 1,865 1,832 1,853 3,265

Parks 2,199 2,265 2,499 2,413 2,551 2,354 2,138 2,240 2,398 2,333

Police and employee pension cost 640 729 773 817 855 908 916 1,034 998 1,160

Planning and code enforcement 914 974 1,036 1,119 1,120 1,149 1,059 1,208 1,109 1,125

Refund of Prior Year Revenues 0 0 0 0 0 0 0 282 43 0

Debt service

   Interest 494 610 545 721 700 662 206 517 617 620

   Principal 880 717 673 692 867 864 140 795 955 1,178

   Bond issue costs 131 74 101 0 0 82 65 74 110 93

Capital outlay 6,440 4,560 5,142 1,969 5,142 4,136 1,915 3,010 3,669 1,090

Total expenditures 28,413 27,090 28,872 26,277 30,205 29,439 25,469 29,028 31,703 30,064

Excess of revenues over (under)

   expenditures (5,922) (1,780) 45 4,965 (2,390) (3,878) 425 220 (3,091) (760)



2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Other financing sources (uses)

Refund of Prior Year Revenues 0 (36) 0 0 0 0 0 0 0 0

Transfers in 7,063 7,825 5,117 5,267 5,642 6,354 2,046 2,884 3,954 3,324

Transfers out (6,638) (7,607) (4,774) (4,064) (5,215) (5,794) (2,722) (2,384) (3,523) (3,949)

General obligation bonds issued (proceeds) 6,500 7,105 5,000 0 0 15,800 4,155 0 0 0

General obligation bonds refunded 0 (6,815) 0 0 0 6,590 0 0 0 0

Sale of capital assets 0 0 109 25 65 58 203 162 44 57

Settlement expense (310) 0 0 0 0 0 0 0 0 0

Debt service principal 0 0 0 0 0 (6,460) (4,290) 0 0 0

Bond issuance 0 0 0 0 0 0 0 0 10,000 0

Payment to authorities 0 0 0 0 0 (15,783) 0 0 0 0

Bond discount 0 0 0 0 0 (43) 211 (1) (22) 0

Note Issuance 0 0 0 0 0 0 0 810 0 0

Issuance of refunding bonds 0 0 0 0 0 0 0 4,610 0 6,405

Bond premium 0 0 0 0 0 0 0 0 0 328

Payment to refunded bond escrow agent 0 0 0 0 0 0 0 (4,532) 0 (6,635)

Total other financing sources (uses) 6,615 472 5,452 1,228 492 722 (397) 1,549 10,453 (470)

Net change in fund balances $693 ($1,308) $5,497 $6,193 ($1,898) ($3,156) $28 $1,769 $7,362 ($1,230)

Debt service as a percentage of total non-capital

   expenditures 6.3% 5.9% 5.1% 5.8% 6.3% 6.0% 1.5% 5.0% 5.6% 6.2%
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TABLE 6

UPPER MERION TOWNSHIP

General Governmental Tax Revenues By Source

Last Ten Fiscal Years
(modified accrual basis of accounting)

(amounts in thousands)

Fiscal

Year

Property

Tax 

(1),(3),(4),(6)

Transfer

Tax

Amusement

Tax

Local Svc.

Tax (5)

Mercantile

Tax

Business

Privilege Tax

Utility

Tax

Delinquent

Act 511 

Taxes (2) Total

2004 $5,560 $1,255 $48 $351 $3,013 $4,254 $19 $996 $15,496

2005 6,965 1,489 57 362 3,625 4,110 25 1,142 17,775

2006 6,285 1,672 46 2,164 3,539 5,090 29 1,408 20,233

2007 6,514 2,341 48 2,958 3,923 5,070 30 1,442 22,326

2008 6,505 1,279 47 1,957 4,048 5,155 30 876 19,897

2009 6,533 704 41 2,055 3,603 4,963 28 773 18,700

2010 6,537 959 39 1,991 3,224 5,110 26 561 18,447

2011 6,371 550 29 1,890 3,729 5,283 26 730 18,608

2012 6,281 920 20 1,860 3,895 6,159 25 657 19,817

2013 5,925 1,138 17 1,920 3,491 6,086 25 1,109 19,711

Notes:

(1) Includes current, prior, delinquent and interim collections for general, fire, library, capital, parks and municipal building millage.

(2) Includes all delinquent collections for the amusement, emerg. & mun. svcs., occupational, mercantile and business privilege taxes.

(3) 2005 reflects millage rate increase of 25%.

(4)  2006 reflects implementation of Homestead Real Estate Tax program. 

(5)  2004-2005 reflects amounts for the occupational privilege tax.  2006, and forward, reflects amount for the local services tax.

(6)  2007 reflects new millage rate for open space.
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TABLE 7

UPPER MERION TOWNSHIP

Assessed Value and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years

Fiscal

Year

Ended

12/31

Residential

Property

Vacant

Property

Industrial 

Property

Commercial

Property

Institutional

Property

Utility

Property

Government

Property

Less:

Tax Exempt

Property

Total Taxable

Assessed

Value (1)

Total

Direct

Tax 

Millage

Rate

Estimated

Actual

Taxable

Value (2)

Assessed

Value as a

Percentage of

Actual Value

2004 $1,460,550,310 $24,316,121 $294,243,182 $1,756,860,894 $64,666,890 $17,333,940 $116,091,560 $190,628,670 $3,543,434,227 1.591 $4,606,464,495 76.92%

2005 1,480,375,125 22,354,911 292,962,497 1,739,175,594 64,666,890 17,211,020 117,786,120 192,265,720 3,542,266,437 1.991 5,171,708,998 68.49%

2006 1,499,580,285 21,591,281 275,915,937 1,740,523,334 68,385,450 17,211,020 117,878,490 195,382,230 3,545,703,567 1.991 5,176,727,208 68.49%

2007 1,515,135,695 26,217,091 271,349,337 1,715,001,724 67,369,640 17,080,440 118,044,770 194,533,750 3,535,664,947 2.086 5,268,140,771 67.11%

2008 1,521,096,181 27,003,597 268,506,635 1,723,596,984 69,592,390 16,970,610 118,511,050 195,256,120 3,550,021,327 2.086 5,162,070,822 68.77%

2009 1,527,224,461 23,889,517 267,972,033 1,720,955,986 68,888,940 16,970,610 119,380,960 195,625,860 3,549,656,647 2.086 5,111,505,572 69.44%

2010 1,534,046,891 23,165,436 260,885,183 1,661,830,781 70,176,240 17,013,710 120,382,450 197,957,750 3,489,542,941 2.159 5,021,452,292 69.49%

2011 1,534,976,375 24,278,861 257,456,097 1,647,256,977 68,725,240 17,013,710 120,654,211 198,229,511 3,472,131,960 2.159 4,930,427,383 70.42%

2012 1,532,446,371 23,941,781 255,112,344 1,577,309,316 68,725,240 17,012,090 120,655,831 198,229,511 3,396,973,462 2.159 5,469,127,274 62.11%

2013 1,532,807,295 24,299,131 215,230,905 1,658,916,752 71,368,600 17,012,090 123,378,921 203,188,471 3,439,825,223 2.159 5,620,674,414 61.20%

Notes:

(1) Includes residential, vacant, industrial, commercial, and taxable institutional & utility properties.

(2) Common level ratio as compiled by the PA State Tax Equalization Board.

Sources: Montgomery County Board of Assessments, Pennsylvania State Tax Equalization Board and Upper Merion Township.



TABLE 8

UPPER MERION TOWNSHIP

Property Tax Rates

Direct and Overlapping (1) Governments

Last Ten Fiscal Years

Overlapping Rates

Upper Merion Township County School District

Fiscal

Year

General

Fund

Library

Fund

Fire

Apparatus

Fund

Capital

Fund

Park

Equipment

Fund

Municipal

Building

Fund

Open

Space

Fund

Total

Township

Millage

Total

County

Millage

Total

School

Millage

Total

Direct & 

Overlapping

Rates

2004 0.745 0.335 0.096 0.155 0.055 0.205 0.000 1.591 2.840 11.740 16.171

2005 1.045 0.435 0.096 0.155 0.055 0.205 0.000 1.991 2.890 12.710 17.591

2006 1.045 0.435 0.096 0.155 0.055 0.205 0.000 1.991 2.890 13.480 18.361

2007 1.045 0.435 0.096 0.155 0.055 0.205 0.095 2.086 2.840 14.090 19.016

2008 1.045 0.435 0.096 0.155 0.055 0.205 0.095 2.086 2.695 14.640 19.421

2009 1.045 0.435 0.096 0.155 0.055 0.205 0.095 2.086 2.695 15.240 20.021

2010 1.255 0.508 0.096 0.000 0.000 0.205 0.095 2.159 2.695 15.930 20.784

2011 1.255 0.508 0.096 0.000 0.000 0.205 0.095 2.159 2.695 17.190 22.044

2012 1.255 0.508 0.096 0.000 0.000 0.205 0.095 2.159 3.152 17.490 22.801

2013 1.255 0.508 0.096 0.000 0.000 0.205 0.095 2.159 3.152 17.990 23.301

Notes:

(1) Overlapping rates are those of local and county governments that apply to property owners within Upper Merion Township.  Overlapping jurisdictions within Upper 

Merion Township boundaries include Montgomery County and the Upper Merion Area School District.

Sources: Upper Merion Township, Montgomery County and Upper Merion Area School District



TABLE 9

UPPER MERION TOWNSHIP

Principal Property Taxpayers

December 31, 2013 and December 31, 2004

December 31, 2013

Taxpayer

Real

Property

Assessed

 Valuation

Percentage of 

Total

Assessed 

Valuation

1 King of Prussia Associates(Simon) $246,705,310 Commercial Real Estate-160 N Gulph Rd 7.17%

2 King of Prussia Associates 63,411,075 Commercial Real Estate-690 W Dekalb Pk 1.84%

3 LMC Properties Inc. 38,315,370 Commercial Real Estate-720 Arnold Rd 1.11%

4 Brandywine Operating Partners 32,591,450 Commercial Real Estate-600 N Gulph Rd 0.95%

5 Executive Offices & Suites LP (V.F. Suites) 31,522,690 Residential Real Estate-550-700 American Ave 0.92%

6 KBF Assoc. L.P. (Kingswood Apts) 31,312,020 Residential Real Estate-600 S Gulph Rd 0.91%

7 Smithkline Beckman Corporation 29,265,610 Commercial Real Estate-Swedeland Rd 0.85%

8 PS Court Associates LP 28,000,000 Commercial Real Estate-640 W Dekalb Pk 0.81%

9 JEG Assoc. (Valley View Apts) 26,770,000 Residential Real Estate-251 W Dekalb Pk 0.78%

10 Liberty Property L.P. 24,785,290 Commercial Real Estate-2301 Renaissance 0.72%

$552,678,815 16.07%

Total Assessed Valuation $3,439,825,223

December 31, 2004

Taxpayer

Real

Property

Assessed

 Valuation

Percentage of 

Total

Assessed 

Valuation

1 King of Prussia Associates(Kravco) $249,367,010 Commercial Real Estate-160 N Gulph Rd 7.04%

2 Smithkline Becham 106,380,000 Commercial Real Estate-Swedeland Rd 3.00%

3 Robert Segal 63,411,075 Commercial Real Estate-690 Dekalb 1.79%

4 LMC Properties Inc. 38,315,370 Commercial Real Estate-720 Arnold Rd 1.08%

5 Brandywine Operating Partners 37,000,000 Commercial Real Estate-600 N Gulph 1.04%

6 Lockheed Martin Corp 34,947,360 Commercial Real Estate-230 Mall 0.99%

7 Weissenberger Guntram(VF Suites) 34,250,000 Residential Real Estate-475 American 1.00%

8 Philadelphia Newspapers Inc. 32,017,020 Commercial Real Estate-River Road 0.90%

9 JEG Assoc. (Valley View Apts) 30,853,220 Residential Real Estate-251 W Dekalb 0.87%

10 KBF Assoc. L.P. (Kingswood Apts) 30,754,200 Residential Real Estate-600 S Gulph 0.87%

$657,295,255 18.55%

Total Assessed Valuation $3,543,434,227

Source: Montgomery County Board of Assessment



TABLE 10

UPPER MERION TOWNSHIP

Business Privilege & Mercantile Tax (1) Paid Filers by Type

Last Ten Fiscal Years

Business Privilege Tax Types     Mercantile Tax Types

Fiscal

Year Service Hotels

Commercial

Rents

Residential

Rents Contractors

Retail 

Sales Restaurant Wholesale Mixed Transients (2)

Corp/Admin

Offices (2)

Total

All

Types

2004 897 14 219 158 1,683 473 82 64 31 99 57 3,777

2005 953 14 241 161 1,973 476 100 50 28 107 58 4,161

2006 949 14 232 166 1,842 491 93 52 26 106 61 4,032

2007 988 13 245 163 1,562 475 86 55 27 129 61 3,804

2008 974 10 257 165 1,342 483 89 47 27 123 53 3,570

2009 978 11 247 172 1,533 484 88 46 23 164 59 3,805

2010 960 11 253 183 1,771 474 93 43 28 219 71 4,106

2011 985 12 263 190 1,666 475 96 41 25 232 73 4,058

2012 1,031 15 271 190 1,764 512 79 38 18 262 76 4,256

2013 1,130 14 289 212 1,021 499 83 38 13 120 77 3,496

Notes:

(1) Business Privilege and Mercantile taxes are levied at 1.5 mills ($1.50 per $1,000) on gross receipts of retail (.05 mills for wholesale), service businesses and rental income.

(2) Reflects data for total filers not necessarily paid.

Source: Upper Merion Township Business Tax Collector



TABLE 11

UPPER MERION TOWNSHIP

Ranking of Top Ten Business Privilege & Mercantile Tax Payers (1)

December 31, 2013 and December 31, 2004

December 31, 2013

Rank
Name

Lockheed Martin Corp. 1

The SI Organization 2

BNY Mellon 3

Nordstrom 4

Bechtel Communications Inc. 5

Costco Wholesale 6

King of Prussia Associates 7

Neiman Marcus 8

BNP Paribas Securities Corp. 9

SMS Inc. 10

Combined percentage, of the top ten businesses, account for 24.97% of total business

privilege and mercantile taxes.

December 31, 2004

Rank
Name

Lockheed Martin Corp. 1

Omnicare Clinical Research 2

BNP Paribas Securities Corp. 3

Costco Wholesale 4

Nordstrom 5

Kravco Inc. 6

Neiman Marcus 7

Macys 8

Investment Advisors LLC 9

Bloomingdales 10

Combined percentage, of the top ten businesses, account for 24.01% of total business

privilege and mercantile taxes.

Notes:

(1) Due to legal restricitions and confidentiality requirements, the Township cannot disclose the amount of tax paid

or percentage total by individual taxpayer.

Source: Upper Merion Township Business Tax Collector



TABLE 12

Upper Merion Township

Property Tax Levies & Collections

and Business Privilege & Mercantile Tax Collections

Last Ten Fiscal Years

Property Tax Business & Mercantile Tax

Fiscal

Year

12/31

Levied

for the

Fiscal Year

 (1),(3),(4),(5)

Collections

for the

Fiscal Year

 (1),(3),(4),(5)

Collections

for the

Fiscal Year

as a % of Levy

Collections

in Subsequent

Years

Adjusted Levy

for the

Fiscal Year

Total 

Collections

 To Date

Total Collections

 To Date

as a % of Levy

Taxes

Collected

for the

Fiscal Year (2)

2004 5,637,604 5,593,373 99.2% 59,580 5,697,184 5,652,953 99.2% 8,264,090

2005 7,052,652 6,990,769 99.1% 80,563 7,133,215 7,071,332 99.1% 8,852,792

2006 6,117,675 6,068,845 99.2% 50,992 6,168,667 6,119,837 99.2% 10,009,749

2007 6,397,385 6,340,517 99.1% 48,328 6,445,713 6,388,845 99.1% 10,406,441

2008 6,379,528 6,324,852 99.1% 42,825 6,422,353 6,367,677 99.1% 10,401,882

2009 6,348,865 6,222,063 98.0% 74,879 6,423,744 6,296,942 98.0% 9,243,868

2010 6,421,230 6,363,060 99.1% 109,298 6,530,528 6,472,358 99.1% 8,806,670

2011 6,374,779 6,306,987 98.9% 50,601 6,425,380 6,357,588 98.9% 9,265,042

2012 6,210,952 6,147,865 99.0% 89,189 6,300,141 6,237,054 99.0% 10,633,495

2013 6,312,422 6,234,183 98.8% 61,220 6,373,642 6,295,403 98.8% 10,633,495

Notes:

(1)  Includes all Township millages. 

(2)  Includes current and delinquent collections for the Business Privilege and Mercantile taxes for current fiscal period.

(3)  2005 reflects millage rate increase of 25%.

(4)  2006 reflects reduction in property tax levied due to the Homestead Exclusion program.

(5)  2007 reflects new millage rate for open space.

Source:  Upper Merion Township Real Estate Tax Collector, Montgomery County Tax Claim Bureau, Upper Merion Township Financial Statements



TABLE 13

Upper Merion Township

Ratios of Outstanding Debt by Type

Last Ten Fiscal Years

           Governmental Activities (1) Business-Type Activities (1)

General Authority

Fiscal

Year

General

Obligation

Bonds

Note Payable 

(2)

General

Obligation

Bonds (3)

Note

Payable (2)

  Total

Primary

Government  

Percentage of

Median 

Household

Income (4),(5)

Per

Capita (4)

2004 $14,560,895 $0 $5,570,000 $20,130,895 $275 $746

2005 14,213,584 0 5,235,000 19,448,584 $259 $723

2006 18,542,055 0 4,880,000 23,422,055 $304 $873

2007 17,849,205 0 4,505,000 22,354,205 $283 $840

2008 16,999,235 0 4,160,000 21,159,235 $262 $798

2009 27,940,000 0 0 4,125,000 32,065,000 $400 $1,211

2010 25,405,000 0 0 3,555,000 28,960,000 $362 $1,020

2011 23,230,000 810,800 0 3,010,000 27,050,800 $374 $949

2012 33,180,000 735,474 0 2,440,000 36,355,474 $480 $1,274

2013 30,000,000 658,924 0 1,850,000 32,508,924 $433 $1,132

Notes:

(1) Details regarding the Township's outstanding debt can be found in the notes to the basic financial statements.

(2) Note Payables are included to present a complete picture of debt outstanding due to the large amounts issued.

(3) The GO Series of 2003 of variable rate debt (swap) was refunded in 2009 with a G.O. Note.

(4) See Table 18 for population and median household income data.

(5) Data expressed in dollar amounts.

Sources: U.S. Census Bureau, Delaware Valley Regional Planning Commission, Montgomery County Board of Assessments and Upper Merion Township 

Annual financial statements.



TABLE 14

Upper Merion Township

Computation of Direct and Overlapping (1) Debt

December 31, 2013

Jurisdiction

Total Debt

Outstanding

Percentage

Applicable

to the 

Township(2)

Amount

Applicable

to the Township

Direct Debt:

Upper Merion Township:

   General Obligation Debt $32,508,924 100.0% $32,508,924

Total Direct Debt $32,508,924 $32,508,924

Overlapping Debt:

Upper Merion Area School District 61,479,700 88.4% 54,320,512

Montgomery County 371,720,000 5.9% 21,842,822

Total Overlapping Debt 433,199,700 76,163,334

                         Total Obligations......................................................................................... 108,672,258

Notes:

(1) Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the Township.

This schedule estimates the portion of the outstanding debt of those overlapping governments that is borne by the

residents/businesses of Upper Merion Township.  

(2) The percentage of overlapping debt applicable is estimated using taxable assessed property values.  Applicable

percentages were estimated by determining the portion of the County's and School District's taxable assessed

value that is within the government's boundaries and dividing it by the County & School District's total taxable 

assessed value.

Sources:  Upper Merion Township Financial Statements, Montgomery County and Upper Merion Area School District



TABLE 15

Upper Merion Township

Computation of Borrowing Base (Unaudited) (1) 

As of 12/31/13

2011 2012 2013

Total Revenues Received...................... $38,767,407 $40,186,528 $37,611,530

(From all Sources)

Deduct:

Project Revenues, Receipts

Assessments, Etc., Pledged

for Self Liquidating Debt

Lease Payments, etc................................. 83,011 50,653 25,238

Interest on Moneys in Sinking

Funds, Reserves and Other Funds

and Interest on Bond Proceeds............. 154 1,580 1,580

Grants & Gifts-In-Aid................................... 4,546,356 3,964,924 4,856,365

Non-Recurring Receipts.......................... 3,915,748 2,973,246 1,218,001

Subtotal Adjusted Revenues................. $30,222,138 $33,196,125 $31,510,346

Total Revenues Adjusted, Three

Years Ended December 31, 2013....... $94,928,609

Borrowing Base = Total Revenues Adjusted (divided by 3) $31,642,870 (2)

Notes: 

(1)  Borrowing base calculation in accordance with Pennsylvania Local Government Unit Debt Act, 

Act 52 of 1978.

(2)  Borrowing base is used to calculate legal debt margin (see Table 16).

Source: Upper Merion Township Financial Statements



TABLE 16

Upper Merion Township

Computation of Legal Debt Margin

As of 12/31/13

Net Electoral/

Nonelectoral Debt

Net Electoral/

Nonelectoral Debt

and Lease Rental Debt

(Borrowing Base x 250%) (Borrowing Base x 350%)

Gross Borrowing Capacity   (1)..................................................$79,107,174.17 $110,750,044

Electoral Debt

      General Obligation Bonds-Series of 2011 ........................... 4,430,000 4,430,000

Non-Electoral Debt

      General Obligation Bonds-Series of 2009A........................... 7,095,000 7,095,000

      General Obligation Bonds-Series of 2010.............................. 2,260,000 2,260,000

      General Obligation Bonds-Series of 2012.............................. 9,815,000 9,815,000

      General Obligation Bonds-Series of 2013.............................. 6,400,000 6,400,000

      Note Payable  (PIB Allendale Road Bridge)......................................658,924 658,924

      Note Payable  (PIB Henderson RD)................................................1,850,000 1,850,000

Remaining Borrowing Capacity.......................................... $48,448,250 $80,091,120

Notes:

(1)  See calculation in Table 15.

Source: Upper Merion Township Financial Statements



TABLE 17

UPPER MERION TOWNSHIP

Legal Debt Margin Information

Last Ten Fiscal Years
(amounts in thousands)

Fiscal Year

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Debt limit (1) $87,790 $92,111 $101,585 $109,568 $107,169 $102,473 $98,743 $103,098 $115,744 $110,750

Total net debt applicable to limit 20,665 19,813 23,607 22,354 21,109 32,065 28,960 27,050 36,355 32,508

Legal debt margin $67,125 $72,298 $77,978 $87,214 $86,060 $70,408 $69,783 $76,048 $79,389 $78,242

Total net debt applicable to limit
      as a percentage of debt limit 23.5% 21.5% 23.2% 20.4% 19.7% 31.3% 29.3% 26.2% 31.4% 29.4%

Notes: 

(1)  Debt limit based on calculations from information in table 16.  All calculations are in accordance with the Pennsylvania Local Government Unit Debt Act, 

Act 52 of 1978.



TABLE 18

UPPER MERION TOWNSHIP

Demographic and Economic Statistics (1)

Last Ten Fiscal Years

Fiscal

Year
Population 

(2)

Avg.

Household

Size

Median

Age

% of Population

with Bachelors

Degree or Higher

Median

Household

Income

Unemployment 

Rate

Public School

Enrollment

2004 27,000 2.2 38.6 51.3% 73,261 3.6% 3,459

2005 26,916 2.2 38.7 51.7% 75,167 3.2% 3,522

2006 26,817 2.2 38.8 52.3% 77,075 2.9% 3,590

2007 26,606 2.2 38.8 53.1% 78,983 2.8% 3,605

2008 26,513 2.2 38.9 53.8% 80,891 3.7% 3,694

2009 26,487 2.2 40.0 53.9% 80,077 5.8% 3,788

2010 28,390 2.3 39.4 60.1% 79,977 5.8% 3,791

2011 28,490 2.4 39.4 56.4% 72,357 5.5% 3,963

2012 28,544 2.3 39.8 52.6% 75,787 5.5% 4,000

2013 28,715 2.3 40.0 53.6% 75,025 5.2% 4,005

Notes:

(1) Certain demographic/economic information such as total personal income and per capita personal income are not available for this jurisdiction

 or any neighboring jurisdictions.

(2) Population estimates based on the 2000 and 2010 U.S. Census data.  All other years are estimated figures from the Delaware Valley Regional

Planning Commission and U.S. Census Bureau.  2010 is official count from U.S. Census Bureau.

Sources: U.S. Census Bureau, Bureau of Labor Statistics and PA Department of Education.



Table 19

Upper Merion Township

10 Largest Employers (Unaudited)

Current Year (1) and Nine Years Ago

2013 2004

Business Name Employees

% of Total

Township

Employment Business Name Employees

% of Total

Township

Employment

1 Lockheed Martin 2,740 4.9% 1 Lockheed Martin 4,212 6.4%

2 GlaxoSmithKline 2,562 4.6% 2 GlaxoSmithKline 3,425 5.2%

3 Valley Forge Colonial LTD 1,146 2.1% 3 Phila. Newspapers Inc. 2,426 3.7%

4 HIBU of PA 1,056 1.9% 4 TYCO Healthcare 1,473 2.2%

5 Phila. Newspapers Inc. 1,054 1.9% 5 Robert Half 1,342 2.0%

6 GSI Commerce Solutions 990 1.8% 6 Nordstrom 1,039 1.6%

7 US Liability Insurance Co. 757 1.4% 7 PFPC Inc. 994 1.5%

8 Upper Merion Area SD 642 1.2% 8 Macys 926 1.4%

9 Arkema 636 1.1% 9 Aetna 771 1.2%

10 The SI Organization Inc. 631 1.1% 10 Upper Merion Area SD 762 1.2%

     Total 12,214 21.9%      Total 17,370 26.5%

Notes:

(1) $12,000 income exemption beginning in 2008.  Employee count reflects only those above the exemption and that actually filed/paid the tax.

Source:  Upper Merion Township Business Tax Collector



TABLE 20

UPPER MERION TOWNSHIP

Full Time Township Employees by Function (1)

Last Ten Fiscal Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

General Government (Admin. & I.T.) 19 19 20 23 24 24 23 23 23 23

Public Safety

     Police
          Officers 62 62 62 62 64 64 64 64 64 64
          Civilians 22 22 22 21 21 21 20 19 18 17
     Safety and Codes Enforcement 10 10 10 12 12 11 11 11 10 10

Public Works
     Administration 8 8 8 8 8 8 7 7 5 5
     Planning 5 5 5 4 4 4 4 3 2 2
     Transportation(includes equipment operators) 14 14 14 14 14 14 14 14 13 13
     Park/Shade Tree 7 7 7 9 9 9 8 8 8 8
     Building Maintenance 2 2 2 2 2 2 2 2 2 2
     Vehicle Maintenance 3 3 3 3 3 3 3 3 3 3
     Wastewater (Sewer) 21 21 21 22 24 22 21 20 20 20

Culture and Recreation
     Park & Recreation 2 2 2 2 2 2 2 2 2 2

     Library 12 12 12 11 11 11 11 11 10 10

Total 187 187 188 193 198 195 190 187 180 179

Notes:

(1) Employee data reflects data as approved 1/1 of each fiscal year budget.

Source: Township Finance Office
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TABLE 21

UPPER MERION TOWNSHIP

Operating Indicators by Function

Last Ten Fiscal Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

General Government

     Reception incoming calls 25,805 22,467 23,433 23,400 20,927 18,834 13,411 11,923 11,704 8,010

     Tax returns received 8,624 8,904 9,169 9,204 9,684 10,602 10,515 11,217 11,303 13,329

     Public meetings held 221 230 209 192 220 214 167 155 157 153

Public Safety

   Police

     Traffic citations 1,735 1,845 1,485 1,726 1,344 1,899 1,460 1,792 1,558 1,625

     Traffic crash reports (accidents) 2,002 2,042 1,992 1,767 1,692 1,740 1,663 1,689 1,715 1,667

     Retail theft 546 651 600 594 662 769 783 763 713 543

     Alarms 3,543 3,247 3,213 3,083 2,889 2,420 2,543 2,526 2,510 2,472
   Safety and Codes Enforcement

     Plan reviews 1,208 1,171 1,341 1,611 1,711 1,518 1,790 1,723 1,585 1,845

     Permits 2,407 2,502 2,601 2,378 1,373 1,387 1,719 1,937 1,775 2,170

Public Works

   Administration
     Reception incoming calls 16,859 17,191 17,227 16,059 13,981 14,327 10,391 8,220 6,652 6,712
   Transportation
     Tons of leaves collected 1,592 1,622 1,402 2,099 1,583 1,527 1,014 1,674 1,594 1,837
     Street patching man hours 4,954 6,003 4,916 5,087 5,799 6,339 4,604 6,717 6,102 6,373
   Park/Shade Tree
     Tons of material composted 2,995 2,797 3,370 3,140 4,629 3,378 4,215 4,694 4,506 2,954
   Building/Vehicle Maintenance
     Vehicle damage repairs 74 63 58 47 23 10 11 10 1 1
   Wastewater (Sewer)
     Gallons of wastewater treated (in millions) 2,557 2,439 2,311 2,406 2,105 2,038 2,208 2,284 1,974 1,973

Culture and Recreation

   Park & Recreation
     # of participants for all programs 9,371 7,663 7,434 6,323 7,764 6,317 6,444 6,119 5,503 6,414

   Library

     Circulation for all materials 188,548 194,861 190,915 199,154 212,602 213,169 212,166 218,546 218,520 222,974

Source: Upper Merion Township December ytd departmental statistic reports.



TABLE 22

UPPER MERION TOWNSHIP

Capital Asset and Infrastructure Statistics by Function

Last Ten Fiscal Years

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

General Government

     Square footage occupied 5,913 5,913 5,913 5,913 5,913 5,913 5,913 5,913 5,913 5,913

Public Safety

   Police

     Square footage occupied 15,007 15,007 15,007 15,007 15,007 15,007 15,007 15,007 15,007 15,007

     Stations 1 1 1 1 1 1 1 1 1 1

     Sub-Stations 1 1 1 1 1 1 1 1 1 1
   Safety and Codes Enforcement

     Volunteer Fire Companies 3 3 3 3 3 3 3 3 3 3

     Inspection vehicles 8 8 8 8 8 7 6 6 6 6

Public Works

   Administration
     Square footage occupied 1,147 1,147 1,147 1,147 1,147 1,147 1,147 1,147 1,147 1,147
   Planning
     Inspection vehicles 2 2 2 2 2 2 1 1 1 1
   Transportation
     Total Miles of roads/streets 82.02 82.58 82.58 83.01 83.01 83.89 83.89 83.89 83.89 83.89
     Traffic Signals 68 68 68 69 69 70 70 70 70 70
   Park/Shade Tree
     Number of park maintenance equipment 15 16 16 16 16 16 17 17 17 17
   Wastewater (Sewer)
     Treatment Plants 2 2 2 2 2 2 2 2 2 2
     Pumping stations 11 11 11 12 12 12 12 12 12 12
     Miles of sanitary sewer 122.24 123.62 123.62 123.62 123.62 123.62 123.62 123.62 123.62 123.62

Culture and Recreation

   Park & Recreation
     Park acreage 400.82 400.82 400.82 418.74 424.72 443.59 446.66 446.66 446.66 446.66
     Parks 35 35 35 35 35 35 35 35 35 35

   Library

     Number of materials in collection 122,703 127,171 132,535 130,761 129,831 135,378 139,432 141,077 143,054 151,934

Source: Various Township departments.
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