UPPER MERION TOWNGSHIP

175 W. Valley Forge Road, King of Prussia, PA 19406-1802
610-265-2600

LIBRARY BOARD OF DIRECTORS

Upper Merion Township Building
175 W. Valley Forge Road, King of Prussia, PA 19406

August 12, 2024 Meeting at 6:45 PM

AGENDA
I.  Meeting Called to Order

II. Pledge of Allegiance
lll. Attendance

IV. Approval of Meeting Minutes
1. June 10, 2024

V. Comments from Chairperson
1. Next Library Board meeting date — September 9, 2024
2. Citizen Board Appreciation Dinner Social — Tuesday, September 24 from 5 — 7:30pm

VI. Reports and Discussions
1. Adult & YA Services
= Grab & Go activities are becoming very popular for adults

2. Children’s Services
= End of August and early September are a little slow in programming to give the staff a
break
= Middle grade/Young adult author visit
= Get Ready for Kindergarten
3. Summer Reading
= Last day of Summer Reading was Friday, August 9
= Final numbers will be ready for our September meeting
4. Supervisor Liaison Report

VII. Old Business
1. Goals & Objectives meeting recap

VIIl. New Business
1. Library will be closed August 31 — September 2 for the Labor Day Weekend

2. Hotspot policy update

IX. Public Comment

X. Adjournment

Agendas are subject to change up to 24 hours prior to the scheduled start of the meeting.

www.umtownship.org



