UPPER MERION TOWNGSHIP

175 W. Valley Forge Road, King of Prussia, PA 19406-1802
610-265-2600

LIBRARY BOARD OF DIRECTORS

Upper Merion Township Building
175 W. Valley Forge Road, King of Prussia, PA 19406

January 13, 2025 Meeting at 6:45 PM

AGENDA

Reorganization

1. Chairperson

2. Vice-Chairperson
3. Secretary

Il.  Meeting Called to Order
lll. Pledge of Allegiance
IV. Attendance

V. Approval of Meeting Minutes

1. December 9, 2025
VI. Comments from Chairperson

1. Next meeting date - February 10, 2025
VII. Reports and Discussions

1. Adult & YA Services
= Kanopy Tuesdays

= Black History Events begin in February

2. Children’s Services
= Taylor Swift Party

= Reorganization of Chapter Books & Middle Grade fiction
3. Supervisor Liaison Report

VIIl. Old Business

IX. New Business
1. Joint Board Meeting Brainstorm
= Date possibilities include — April 17, 24 & May 22
= Brainstorm at January & February meetings, review presentation and assign slides at
March meeting, and practice at April meeting

X. Public Comment

XI.  Adjournment

Agendas are subject to change up to 24 hours prior to the scheduled start of the meeting.

www.umtownship.org



